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[bookmark: _Toc500760874]Executive Summary
Java Culture coffee bar is determined to become a daily necessity for local coffee addicts, a place to dream of as you try to escape the daily stresses of life and just a comfortable place to meet your friends or to read a book, all in one. With the growing demand for high-quality gourmet coffee and great service, Java Culture will capitalize on its proximity to the University of Oregon campus to build a core group of repeat customers. Java Culture will offer its customers the best prepared coffee in the area that will be complimented with pastries, as well as free books that its patrons can read to enjoy their visit.
[bookmark: _Toc500760875]Mission Statement
Gourmet Coffee Shop’s mission is to become the recognized leader in its targeted market for providing an outstanding selection of premium coffees and coffee related accessories.
[bookmark: _Toc500760876]Coffee Business
There are several business sides of the coffee beans. Whilst some folks are neck deep into the cultivation and harvesting of the coffee beans, yet others are into the processing and packaging of it. Furthermore, over the years, we have come to see that folks have even begun to make more money by   engaging in the business of serving hot or cold coffee drinks. That is what has metamorphosed into the coffee shop business as can be found all over the world.
[bookmark: _Toc500760877]Start-up Summary
The start-up expenses include:
· Legal expenses for obtaining licenses and permits as well as the accounting services totaling $1,300.
· Marketing promotion expenses for the grand opening of Java Culture in the amount of $3,500 and as well as flyer printing (2,000 flyers at $0.04 per copy) for the total amount of $3,580.
· Consultants fees of $3,000 paid to ABC Espresso Services <name changed> for the help with setting up the coffee bar.
· Insurance (general liability, workers' compensation and property casualty) coverage at a total premium of $2,400.
· Pre-paid rent expenses for one month at $1.76 per square feet in the total amount of $4,400.
· Premises remodeling in the amount of $10,000.
· Other start-up expenses including stationery ($500) and phone and utility deposits ($2,500).
The required start-up assets of $142,320 include:
· Operating capital in the total amount of $67,123, which includes employees and owner's salaries of $23,900 for the first two months and cash reserves for the first three months of operation (approximately $14,400 per month).
· Start-up inventory of $16,027, which includes:
· Coffee beans (12 regular brands and five decaffeinated brands) - $6,000
· Coffee filters, baked goods, salads, sandwiches, tea, beverages, etc. - $7,900
· Equipment for the total amount of $59,170:
[bookmark: _Toc500760878]The Coffee Industry
According to recent U.S. Census data, the millennials have overtaken the baby boomers as America's largest living generation. Millennials are more social and mobile than previous generations and prefer to have coffee with friends in trendy, public locations, increasing the popularity of high end coffee shops. U.S. statistics indicate that:   
· Specialty coffee sales are increasing by 20 percent per year
· Americans consume over 400 million cups of coffee per day
· Retail sales of coffee exceeds $5 billion per year
[bookmark: _Toc500760879]Position in the Industry
East Clovervale is an affluent area with a high density of students and young professionals, an ideal market for a coffee shop such as Java Jake's Coffee House. People in this area can afford to spend money on specialty coffees and snacks and are willing to do so.
Our market research has shown that seven out of 10 people polled in East Clovervale consume at least three cups of specialty coffee per week. 
[bookmark: _Toc500760880]The Competition
While there are currently two other coffee shops within the immediate area, neither offer patio seating or plenty of available parking. One does not offer free wifi.
[bookmark: _Toc500760881]Management Team
Big Mocha Joe’s is owned and operated by Joe Doe. Joe has a background in marketing within the food service industry, with previous experience working for a multi-million dollar advertising firm. As a musician he also has strong ties to the music community in Wichita.
[bookmark: _Toc500760882]Products and Services
Big Mocha Joe’s will offer three products: coffee beverages, coffee products, and pastries. Coffee beverages will be our main seller and sold by the cup in three sizes. All our beverages will be made from organic fair trade coffee beans sourced worldwide. We will also offer coffee products such as grinders and french presses for those who want match the quality of Mocha Joe’s in their own home.
[bookmark: _Toc500760883]Customers
Our target customers are the music lovers, coffeeholics, and young professionals of Wichita. Our longer hours of operation will allow us to widen our customer base within each segment. Our large part of our marketing strategy will be to hold open mic nights throughout the weekend. Using the social media profiles of our guest musicians will allow us to reach a wider audience and increase traffic into our shop.
[bookmark: _Toc500760884]Required Funds
Our capital structure is set up to be 50% of equity investment and 50% of debt financing. The equity investment will come entirely from the owner who will invest $100,000 during this round of investment. In terms of debt financing, Mr. Doe is seeking to obtain a 5-year $100,000 bank loan. The investment will be required to meet the company’s first major milestone, which is to become consistently cash flow positive by month 4 of operations.
[bookmark: _Toc500760885]Marketing Plan
The [Company Name] Brand
The [Company Name] brand will focus on the Company’s unique value proposition:
· Offering high-quality beverage and food items including coffee, teas, iced drinks, pastries, and more
· Offering a unique and wonderful house coffee blend
· Offering a convenient location that offers both eat-in or take-out options
· Providing excellent customer service
[bookmark: _Toc500760886]Promotions Strategy
[Company Name] expects its target market to be individuals working within a quarter mile radius and living within a 2-mile radius of its café. The Company’s promotions strategy to reach these individuals includes:
[bookmark: _Toc500760887]Direct Mail
[Company Name] will blanket neighborhoods surrounding its locations with direct mail pieces. These pieces will provide general information on [Company Name], offer discounts and/or provide other inducements for people to frequent the restaurant.
[bookmark: _Toc500760888]Public Relations
We will contact all local and area newspapers and television stations and send them a press release describing the opening and unique value proposition of [Company Name].
[bookmark: _Toc500760889]Advertising
[Company Name] will initially advertise in local newspapers and sponsor community events in order to gain awareness.
[bookmark: _Toc500760890]Sampling
[Company Name] employees will initially give free coffee samples to passersby to enable them to taste the quality of our house blend and learn about us.
[bookmark: _Toc500760891]Ongoing Customer Communications
[Company Name] will maintain a website and publish a monthly email newsletter to tell customers about new events, products, and more.
[bookmark: _Toc500760892]Pre-Opening Events
Before opening the restaurant, [Company Name] will organize pre-opening events designed for prospective customers, local merchants and press contacts. These events will create buzz and awareness for [Company Name] in the area.
[bookmark: _Toc500760893]Pricing Strategy
[Company Name]pricing will be moderate so customers feel they receive great value when patronizing the restaurant. Pricing will be higher than Joe’s Coffee Shop, and on par with Starbucks and Old Time Organics Cafe.
[bookmark: _Toc500760894]Financial Plan 
The financial plan will cover the following:
· Required Cost of Start-Up 
· Profit and Loss
· Cash Flow
· Balance Sheet
· Financial Ratios

[bookmark: _Toc500760895]Important Assumptions
· The sales forecast is conservative and assumes a 5% increase in Year 2, and a 10% in Year
· The analysis accounts for economic seasonality – wherein some months revenues peak (such as holidays ) and wane in slower months.
· The analysis assumes the owner will take a much smaller salary compared to his baristas; at any time it is assumed that owner’s withdrawal is available at his discretion.
· Sales are cash basis – nonaccrual accounting • Moderate ramp- up in staff over the 3 years forecast 
· The average barista salary in 2012 is $50,000.
· In general, most cafes have an 85% gross profit margin 
· In general most cafes have a 3% net profit margin www.FASTBusinessPlans.com Café Business Plan Template 24 7.2 Start-Up Costs Following are the needed start-up costs associated with the Russet Cup: Table 7.2 Start-Up Costs www.FASTBusinessPlans.com Café Business Plan Template.
[bookmark: _Toc500760896]Our Pricing Strategy
When it comes to fixing prices for the range of coffees and pastries we sell, we are going to ensure that we set pricing in line with what is available in the coffee industry. We are very aware that we have got to lower our price so that we will be able to attract customers like never before as we seek to gain recognition as newbies. When this is achieved, then bottom line is that our customers will derive real satisfaction when they consume our coffee and pastries
We also have plans in place to discount our coffees once in a while and also to reward our loyal customers with free cups of coffees.
[bookmark: _Toc500760897]Payment Options
Our payment policy is all inclusive because we are quite aware that different people prefer different payment options as it suits them. Here are the payment options that will be available in every of our outlets;
· Payment by cash
· Payment via Point of Sale (POS) Machine
· Payment via online bank transfer (online payment portal)
· Payment via Mobile money
In view of the above, we have chosen banking platforms that will help us achieve our plans without any itches.
[bookmark: _Toc500760898]Publicity and Advertising Strategy
When it comes to publicity and advertising, we have a low budget for it simply because our business is located in a place that can easily attract the numbers of customers we would need with little or no stress on our own part.
But for the fact that we hope to some day in the near future start selling our franchise, we have decided to create a budget for publicity and advertisement for the major aim of introducing our brand in the market place. Everything that we will do in this regard is geared towards communicating our brand.
Here are the platforms we intend leveraging on to promote and advertise our business;
· Place adverts on both print (travel magazines) and electronic media platforms
· Sponsor relevant community programs
· Leverage on the internet and social media platforms like; Instagram, Facebook , twitter, et al to promote our brand
· Install our Bill Boards on strategic locations
· Engage in road show from time to time
· Distribute our fliers and handbills in target areas
· Position our Flexi Banners at strategic positions around the airport
[bookmark: _Toc500760899]Future Products/Services
[bookmark: _Toc500760900]Core Product Offerings
The establishment will offer an efficient casual dining and takeaway service offering imported coffee from Italy with Italian based menus using locally sourced ingredients:
· Lunchtime menu for businesses during the week.
· A full range of Italian coffees.
· Unique home made food specials each day.
· Takeaway options for food and drink.
Young families which comprise the third largest market share in Overland Park, are often overlooked in the coffee market. Coffeehouses traditionally have not been considered ‘kid’ friendly. To overcome this hurdle, the Russet Cup has long term plans (5 years) to open a 2nd coffee shop: A combination indoor play area / coffee bar. This concept allows parents and caregivers an opportunity to meet and relax with other adults while the children can enjoy the indoor playground amenities.
Additional future services will include in-store sales for home purchase as well as an online store.
The website will have an option to purchase prepaid gift card program – Prepaid gift cards not only provide immediate cash, but also reduce credit card transaction charges and draw new customers to the business.
[bookmark: _Toc500760901]Revenues and Profitability
When the company completes all the key objectives and milestones, the profitability of this venture will flourish.
Revenues forecasted for the first year of operation are £491,000 with this increasing by 8-9% for the subsequent two years. Net profits are forecast to be 31% before the salaries of the Directors and before tax and interest.
[bookmark: _Toc500760902]Threats
· The Morning Glory Coffee shop is currently for sale; should another independent purchase this café, it could pose significant threat to market share.
[bookmark: _Toc500760903]Strategy Pyramid
· In the short-term, a number of promotions and activities are planned around launch of the business to create awareness. The coffee shop will have a contest offering 20 bottomless mugs and will publicize this promotion via radio advertising, as well as countertop displays and posters in the shopping plaza.
· In addition, during its first year of operations the coffee shop will pass out a limited number of coupons for a free cup of coffee to prospective customers visiting the shopping center.
[bookmark: _Toc500760904]Keys to Success
The Russet Cup stands out from the competition. Below are their Keys to Success:
Great Products – providing exemplary products at market prices – will make customers want to return again and again
Hire Quality Baristas – Pay employees rates similar to the larger chains with opportunities for long term careers and opportunities for advancement with long term plans to open a second facility
Convert Customers to Connoisseurs - Only 40% of the nations coffee drinkers consume premium ground and whole bean coffee – this will aid in continued growth
[bookmark: _Toc500760905]Exit Strategy
In the event the store would have to close for business all assets would be sold at auction.
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