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Project planning is part of project management, which relates to the use of schedules such as Gantt charts to plan and subsequently report progress within the project environment. Initially, the project scope is defined and the appropriate methods for completing the project are determined.
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Scope of Project Plan

Once the deliverables are confirmed in the Scope Statement, they need to be developed into a work breakdown structure (WBS), which is a decomposition of all the deliverables in the project. 
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Once the scope, schedule, and cost baselines have been established, you can create the steps the team will take to manage variances to these plans. All these management plans usually include a review and approval process for modifying the baselines.
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In project management, a deliverable is a product or service that is given to your client. A deliverable usually has a due date and is tangible, measurable and specific. A deliverable can be given to either an external or internal customer and satisfies a milestone or due date that is created and produced in the project plan. A deliverable can be a software product, a design document, a training program or other asset that is required by the project plan.
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The staffing plan is a chart that shows the time periods, usually month, quarter, year, that each resource will come onto and leave the project. 
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Financial Management
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These points may signal anchors such as a project start and end date, a need for external review or input and budget checks, among others. In many instances, milestones do not impact project duration. Instead, they focus on major progress points that must be reached to achieve success.
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 Is a systematic approach to estimating the strengths and weaknesses of alternatives that satisfy transactions, activities or functional requirements for a business?
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Risk assessment is the process where you: Identify hazards. Analyze or evaluate the risk associated with that hazard. Determine appropriate ways to eliminate or control the hazard.
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Requirements of Management

Identify activities and tasks needed to produce each of the work packages, creating a WBS of tasks. Identify resources for each task, if known.
Estimate how long it will take to complete each task.
Estimate cost of each task, using an average hourly rate for each resource.
· Quality Management
· Resource Management
· Communications Management
· Project Change Management
· Risk Management


Project stakeholders
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You can use your plans as a way to check your estimates. If one project task is routinely taking longer than scheduled, then you know that your estimates weren’t that great in the first place.  
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